CGIAX

CALIFORNIA GEC ASSOCIATION

CGIA Board of Directors Meeting Agenda
August 19, 2025 @ 12:00 PM — 1:30 PM

Meeting Link (Zoom

I. BOARD ROLL CALL

Officers
[J Vice Chair: Vacant
Freastrer—iviary-Hurtey
|:| Secretary: Vacant

Directors Representing

State Government
[] Guphy Gustafson (1st year) - sends apologies
FrermasCrrmrre-Hdstyeart
PrReisFhomas{istyear

Tribal Government
PormaBegaytistyean)

City Government

M steventkincaic-{istyear)

County Government
[J Kostas Alexandridis (1st year)-sends apologies
MareusHarner{Istyear)

Regional Governments and Districts
[J Tim Pudoff (2nd year)-sends apologies

Private Sector Companies
tanden-Blake{tstyear)
Chad-Miller{2nd-year)
tatshramkartayaramartist-year}
SarrrrePree eyt

Education
O Jing Liu (1st year) - sends apologies

%] €hrisRebinson{istyear)

[ Karen Meezan (1st year) - sends apologies
Professional Societies and Not-for-Profits

O Priyanka Vyas (2nd year) - ABSENT

Membership-at-Large
DPenisefober{istyear}
(] Micah Brachman (1st year) - sends apologies

Community Council Chair

+a-ﬁe-5eh-a#e1hléﬁa-ﬁ=re+(-2-ﬁd-yea+)


https://us06web.zoom.us/j/82853002201?pwd=M1YzNkV4S3d1YjNIUWNpRUtCeGJ1dz09

. MEETING MINUTES APPROVAL [5 mins]

Vote to approve previous month’s Meeting Minutes.

Summary of updates since last meeting: approval of treasurer and Sacramento GIS User
Group event fund request.

III. INTERNAL BUSINESS [60 mins]
Introduction to CGIA (Roland Martin) [2 mins]

Introductions (Name, Affiliation/Employer, “Looking Forward to...”) [1 min per person: total
~20 mins]

Vice Chair and Secretary vacancies (Tracy Tober) [2 mins]
Committee changes (Tracy Tober) [5 minutes]
a. Membership + Engagement and Communications = Member Engagement
b. Awards + In-person Events
c. Website = Tech
d. The Community Council will absorb the Advocacy committee
CGIA Shop [5 mins]
Treasurer’s Report (Mary Hurley) [5 mins]

a. Treasurer’s Report for June 1, 2024 - July 31, 2024
b. Treasurer's Report for July 1, 2025 - June 30, 2026

Chair’s Goals [5 mins]
a. Increase CGIA’s influence by increasing membership and visibility

b. Continue to drive advocacy through the Community Council and increase our
member’s awareness

c. Enhance member engagement and opportunities for that
Standing Committee Introductions [2 mins each: total ~15 mins]

A. Member Engagement (Denise Tober and Thomas Crimmel)
B. Tech (Roland Martin)
C. Awards/In-person Events (Guphy Gustafson)
a. “Guphy Gustafson has been doing GIS for 25 years, currently working for CA Division of
Boating and Waterways, but | have spent most of my career doing Emergency Response

(until it became Too Much) . I live in Sacramento and am into bicycles, dogs and sewing
clothes.”

D. Elections (Steve Kincaid)

E. Community Forum/Advocacy (Jane Schafer-Kramer and Jai Jaishankar)

IV. OTHER BUSINESS // SPECIAL PROJECTS [25 mins]

Annual Meeting (Tracy) [2 mins]
Non-profit Status (Tracy + Roland) [5 mins]
CalGIS 2026 (Tracy) [2 mins]

LA GIS Day Nov 2025 (Tracy) [2 mins]


https://drive.google.com/file/d/1HMhpSehNz83K4CrhDE0_HfnE-ufbsQTy/view?usp=sharing
https://docs.google.com/spreadsheets/d/1_XXHpPp6kx_282h-ZAU4gGr-egsVtEDLRT0bKhRf8Es/edit?usp=sharing
https://docs.google.com/document/d/1AEtz6qAFtTEpH-16QgnjsqKvMvgxDaOl/edit?usp=drive_link&ouid=111348311911062051490&rtpof=true&sd=true
https://docs.google.com/document/d/19biX7lWeu6QH8CQodw-vlUszk0ozYA2t/edit?usp=sharing&ouid=116485531614660534101&rtpof=true&sd=true

CALIFORNIA GEO

® Best Practices Ad-Hoc Committee (Jane Schafer-Kramer) [5 mins]
® Secretary and Vice Chair (Tracy) [2 mins]

V. CLOSING // ADJOURNMENT
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