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Building Resilient, Responsive 
Organizations & Communities

CGIA Climate Change Speaker Series



• Leadership: North Coast Tribes & Counties

• Equity, Transparency, Inclusion, Shared Vision

• State & Federal Partner Collaboration

• Western & Tribal Science: 

– Landscape Scale + Local Data, Local Knowledge

• Prioritization & Implementation of Projects/Actions

• Efficient & Effective Use of Public Dollars/Reporting ROI



Source Region: 
Carbon, Water, Biodiversity



MULTIPLE OBJECTIVES/MULTIPLE BENEFITS

•Forest health/fuel load 
reduction
•Water quality and supply
•Emissions reduction & energy 

independence
•Climate adaptation
•Local economic vitality
•Community health & safety

• Functional built 
infrastructure

• Water

• Wastewater

• Energy

• Communications

• Conservation of working 
and natural lands





NCRP Adaptive Planning & Prioritization Framework



CARBON STOCKS & ABOVE GROUND BIOMASS:
Location & Quantity



4+ Billion 
Metric Tonnes CO2e
(eg, avoided emissions)
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FUEL LOADING & LADDER FUELS: 
Location, Quantity, Quality





Regional Data & AssessmentsREGIONAL DATA & LOCAL KNOWLEDGE



Assessments:
Communities At Risk

• Investigates North Coast 
communities' exposure and 
vulnerability to wildland fire

• Inputs:

• Burn Probability

• Housing Unit Density

• Social Vulnerability Index





Human Community Benefits

• Cultural values & subsistence resources

• Drought & climate resiliency

• Water supply & quality

• Flood attenuation

• Recreation & scenic values

• Fishing



PRIORITIZING Riparian Ecosystems

• Where: conservation in a 12 million acre landscape

• What: current or future state?

• How: types of easements, ecological restoration, policy

• Need: data, plans, strategies, engagement

• Enhancements: physical & biotic drivers



Full slide, sub-countywide map (no legend is included)





• Workforce 
• Tribal leadership & stewardship
• Year-round local capacity
• Cultural values
• Forest health
• Home hardening
• Regulatory streamlining
• Procurement policies
• Land use
• Landowner incentives
• Ecosystems & biological diversity
• Woody biomass utilization
• Water quality
• Data and information

SOLUTIONS & STRATEGIC ACTIONS

50+



North Coast Resource Partnership:

www.northcoastresourcepartnership.org

Karen Gaffney:
kgaffney@northcoastresourcepartnership.org

http://www.northcoastresourcepartnership.org/
mailto:kgaffney@northcoastresourcepartnership.org
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