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LAR IAC Workshop
Project Description
The workshop will explore criteria such as digital imagery standards, scope, stakeholder participants, project staffing, project management, project schedule, data sharing, costs, funding considerations, etc. The purpose of the workshops in five locations will be to have the audience in attendance provide more in depth discussion of the issues encountered during your imagery acquisition project.

Synopsis
January 17, 2008   1:30 PM – 3:30 PM

Hall of Administration
Los Angeles, CA
 

Attendees: Bill Zeman (GeoSpatial Consulting Services), Paul Van Zuyle (WestlakeGIS), Mark Greninger(LA County CIO), Nick Franchino(LA County Planning), Kevin Corcoran(City of LA), Brian Sims(City of Pasadena), Mark Zuber(City of Palmdale), Johnie Griffing(Culver City), Bill A’Hearn(City of Glendale)
Bill Zeman briefly described the workplan of their project to collect information on past aerial imagery collaborative projects and to develop a business plan and best practices report for the California Geographic Information Association.  We found the LAR IAC Technical Advisory Group to have a lot of synergy and a willingness to work together on issues and as well as having some very talented people. They had good leaders in Mark and Nick who have a commitment to this consortium and its work. It does not hurt that they also have Los Angeles County backing this effort and fronting about $2 million dollars to get Phase II started.
The group reviewed the 2005 imagery project and elaborated on some issues that they had with distribution of data and schedule slips by the vendor.  The oblique portion of the project went well and produced good results.  The group has decide for Phase II to have Pictometry fly the whole county for oblique imagery and then Sanborn will use the nadir image chip to produce an update of the original high resolution imagery. This is an interesting solution which remains to be seen how well it will work out.  Some of the key elements discussed were:
Key Elements from 2005 LAR IAC Imagery Project: 
1. Extended the third party QA/QC from 30% of the project to the entire project

2. They did not have a business plan

3. They had a strong lead agency with deep pockets

4. The county was committed to doing the project whether others joined or not
5. Total of 50+ participants

6. They had a difficult time negotiating with utilities

7. There was a definite cost savings since their was a set scale and resolution for the county and overlapping areas

8. Each participant had different idea of what ROI was for example: Pasadena was able to use stereo imagery for 3D buildings while LA received color imagery instead of B/W for 75% of the costs

9. Oblique imagery was very popular especially with emergency response departments

10. Having a competent third party QA/QC vendor helped the county in discussions with the vendor

11. Minimum of $15,000 per participant

12. Did an extensive marketing of all cities within the county

13. Collaborative was good idea for building good spirit among participants
There was sense that this project was well thought out and managed from the beginning, but they did say that they thought a business plan template would have been helpful when migrating through the process.
Key Business Plan Elements discussed: 
· Project Goals and Needs
· Update Schedule
· General Scope - Geographic Extent & Summary of Key Deliverables

· Technical Scope Requirements  - Specification for Each Deliverable
· Project Management & Risk Mitigation
· Contracting - Scope, Retentions, Penalties, and Incentives
· QA/QC Requirements
· Funding
· Project Cost and Budget Allocation
· Imagery Sharing & Distribution
· Schedule
Summary

We learned from the Technical Advisory Group for the LARIAC that Los Angeles County as the lead agency was able to front $2 million dollar for the start up effort. This was a great asset to the beginning of Phase II of the imagery acquisition. It may not be necessary to have a lead agency with deep pockets to get the project started, but it is important to have some idea of the funds necessary for the project and where they are coming from. It appears also that the county was determined to do this whether they found any additional contributors or not. There was a definite cost savings since there were set scales for areas within the county and overlapping areas of jurisdiction.
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