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1 PROJECT STATUS REPORT PURPOSE

The Project Status Report will be a document that we use as a means of formal regular reporting on the status of the Imagery Business Plan and Best Practices Report project to key project stakeholders.
2 PROJECT STATUS REPORT - 10/24-2007 – 11/30/2007
We received a notice to proceed at the end of October and held a contract kickoff meeting and stakeholder kickoff meeting in the month of November. December’s tasks will include generating questions for the online survey, coordinating meetings with several of the key case studies and finalizing dates and places for the workshops.
Contract Kickoff Meeting held November 9th, 2007

Participants: 
CGIA – George White, Kris Lynn-Patterson (by phone)


USGS – Carol Ostergren (by phone), Drew Decker (by phone)



GeoSpatial Consulting Services – Bill Zeman



WestLake GIS – Paul Van Zuyle

· Introduction of Participants

· Brief Description of the Work Plan

· Discussion of Case Studies – Bill & Paul have put together a list of about ten case studies throughout California to gather data on critical success factors and lessons learned. Carol was going to send a list of her recommendations which included Riverside/San Bernardino Project. From the list of 15-20 case studies a total of four would be selected to host a workshop. More information would also be gathered via onsite interviews if necessary. Paul was going to contact Craig Gooch about some of his ideas on this topic.

· Schedule – There was a brief discussion of the schedule which it is understood would have the final plan and reports being delivered during the month of April. A more definitive schedule will be developed over the next few weeks showing dates of workshops, etc. as those are decided upon.

· Abstract for CalGIS 2008 – Bill will develop an abstract of this project for a presentation at the CalGIS conference in Modesto next year. Would like to have one or two of the case studies also make a presentation in the same session about lessons learned with respect to imagery and digital elevation acquisition. Paul will develop an abstract of this project for a presentation at the ESRI conference in 2008.

· Development of Survey Questions – Over the next several weeks a comprehension list of questions concerning imagery specifications, business users, delivery formats, etc. will be developed for the online survey as well as the workshops and interviews. 

· Teleconference Call with GIS Council Imagery Committee – It was suggested that sometime in the next few weeks we would have a teleconference call with the imagery committee to discuss the work plan and its direction.

Project Directory – A directory of key individuals that relate to the success of this project will be developed to facilitate better communication
Stakeholder Teleconference held on November 30th, 2007.

Participants: 
CGIA Board– George White, Kris Lynn-Patterson 


USGS – Carol Ostergren, Drew Decker 



California Resources Agency – Ray McDowell

GeoSpatial Consulting Services – Bill Zeman



WestLake GIS – Paul Van Zuyle



California GIS Council Working Group
· Introduction of Participants

· Description of the Work Plan

CalGIS 2008 & ESRI 2008 Conference Abstracts were discussed. CalGIS abstract has been submitted and ESRI abstract will be submitted this week.

·  Case Studies 

Reviewed the list of projects (17) to be included in the online survey and added three more projects to make a total of twenty. A list of potential workshops (4 to 5) throughout California was discussed and a total of five selected. They are LARIAC, SACOG, CIRGIS, Riverside/San Bernardino and San Diego. We discussed the addition of a sixth which would be the State of California. We also discussed the methodology for gathering information from these case studies via online surveys, interviews and workshops.

·  Project Schedule

Reviewed draft schedule of the key project tasks, including web online survey, web forum, and workshops.  We discussed possible workshop locations, dates and times. 

·  Online Survey Questions Themes

We discussed the themes of the questions for the surveys and workshops. We added several more themes as brought up by the participants

·   A Work Plan Summary will be revised to reflect the items included from the Kickoff Meeting and posted along with schedule on the CGIA website.

· Budget Report – 10% of budget used to date
· Risk Management – No risks to manage at this time
· Issues Report -None
· Project Recommendations - None
Prepared by
Bill Zeman


Project Manager
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