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1 PROJECT STATUS REPORT PURPOSE

The Project Status Report will be a document that we use as a means of formal regular reporting on the status of the Imagery Business Plan and Best Practices Report project to key project stakeholders.

2 PROJECT STATUS REPORT - 01/01/2008 – 01/31/2008

The online survey phase was deployed on Zomerang during the later part of December and we invited a total of twenty participants to answer that survey. The list of participants included GIS collaboratives such as SACOG, CIRGIS, LAR IAC & SANDAG as well as certain City and County departments that had done an imagery acquisition within the last 4-5 years. We have gotten a very good representative sample of answers from the survey and are presently analyzing the data and preparing a preliminary report on our findings. To date we have gotten 80% of the participants to respond.

We conducted two follow-up interviews with CIRGIS and LAR IAC to acquire some more in depth information about their collaborative and the successes or failures concerning their recent imagery acquisitions. We met with CIRGIS in Santa Barbara on the 8th of January and met with the LAR IAC Technical Advisory Group following their kick off meeting on the 17th of January. The following is the agenda from that meeting:

Interview Phase – CA Imagery Business Plan & Best Practices Project

Date:

January 17th, 2008
Time:

2 hours

Location:

Los Angeles
Participants:  
LAR IAC Technical Advisory Group

Proposed Meeting Agenda for Workshops 
Interview Purpose: The follow-up interview will explore criteria such as digital imagery standards, scope, stakeholder participants, project staffing, project management, project schedule, data sharing, costs, funding considerations, etc. 
· Introduction of Participants

· Review Brief Description of the Work Plan

· Review Online Survey – Identification of key individuals that relate to the success of this project.

· Review the list of participants (20) included in the online survey and the list of potential case studies (4 to 5) throughout California.

· Report on the findings from the survey.

· Interactive Discussion re. Business Plan Themes 

· Business Plan Development

· Project Implementation Management

· User Access and Distribution

· Success Criteria Identification

· Lessons Learned

· Meeting Recap & Next Steps

February’s tasks will include presenting the findings from the online survey in a preliminary report. This will occur during the first week of February. This took a little longer than we anticipated due to the fact that it took almost three weeks to get at least 75% of the participants to answer the survey. We have set up three workshops to date to take place in the February timeframe. They are as follows:

SACOG – February 5th
AMBAG – February 12th
SANDAG –February 21st
We feel the follow up interviews with CIRGIS and LAR IAC acted as a workshop and that having another meeting with those groups would be going over the same questions and answers we gathered during the interview.
· Budget Report – 50% of budget used to date
· Risk Management – No apparent risks to manage at this time
· Issues Report –The only issue at the present time is the number of workshops that will take place. We have scheduled three for the month of February and think that the information gained from the follow up interviews held with CIRGIS and LAR IAC would leave little to be gained from having a workshop with those groups.
· Project Recommendations - None
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