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CIRGIS Workshop
Synopsis
January 8, 2008 2 PM - 4 PM

Santa Barbara County Human Resource Conference Room
Santa Barbara, CA
 

Attendees: Bill Zeman (GeoSpatial Consulting Services), Paul Van Zuyle (WestlakeGIS), Dave Endelman(City of Oxnard), Mary Cook Hurley, David Burkhart, Zacharias Hunt(County of Santa Barbara), Lynne Kada, Laurie Kurilla(Ventura County), Steve Palladino
Bill Zeman and Paul Van Zuyle briefly described the workplan of their project to collect information on past aerial imagery collaborative projects and to develop a business plan and best practices report for the California Geographic Information Association.  We went through the online questions that Dave had given for CIRGIS to get some clarification on certain topics. The present acquisition project was started in 2006 and a vendor selected in 2007. AirPhoto USA was selected but after AirPhoto was purchased by DigitalGlobe they told CIRGIS that they no longer were doing custom projects. CIRGIS then negotiated with DMI to do the acquisition. DMI is presently delivering data to the participants.
The group reviewed with us the last imagery project and made a number of suggestions for an improved contract for the next collection.  Some of the key elements were:
Key Elements from 2007 CIRGIS Imagery Project: 
1. There is no participation by any of the local counties
2. They did not have a business plan

3. They did have a USGS grant
4. CIRGIS is set up as a non profit corporation
5. Total of 14 participants

6. Need to make the vendor part of the process

7. Data is in the public domain

8. Have to persevere to make it happen
Key Business Plan Elements discussed: 
· Project Goals and Needs

· General Scope - Geographic Extent & Summary of Key Deliverables

· Technical Scope Requirements  - Specification for Each Deliverable
· Project Management & Risk Mitigation
· Contracting - Scope, Retentions, Penalties, and Incentives
· QA/QC Requirements
· Funding
· Project Cost and Budget Allocation
· Imagery Sharing & Distribution
· Schedule
Summary

We learned that it is very important to have an RFP process in place so that the organization has several vendors to choose from. CIRGIS selected AirPhoto USA for the project originally, but due to internal decisions within DigitalGlobe(Air Photo USA) the company said would no longer be doing those type of acquisitions. Since they had an RFP process they had another vendor to do the project without having to go back out and do another search. We also learned that they had not started with a business plan.
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