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CAL URISA WEBINAR - SEPTEMBER 18, 2020


Presenter
Presentation Notes
I am pasting in all of the links that you will see in these slides, and I will be glad to post these slides on the Council website after this webinar. 

mailto:ca.gis.council.chair@gmail.com
http://cgia.org/cagiscouncil/
https://www.linkedin.com/company/california-gis-council/

About the California GIS Council

* Purpose and Goals
* Brief history of California GIS Council
* Current Council Activities

* Synergy with CGIA and California URISA Chapters
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Presentation Notes
This is what I plan to talk about in this presentation, and not necessarily in this order. I don’t plan to go into a lot of detail but will be glad to dive in a bit deeper in the Q&A discussion, if time allows.


* The Council, comprised of a diverse body of GIS professionals, will act as an advisory

body to members of its constituencies, the State Geographic Information Officer, and

agencies and groups that develop and implement geospatial initiatives, policies, and

standards, by providing recommendations, best practices, and expertise.

* The purpose of the California GIS Council is to promote a greater understanding and use
of the benefits of GIS and facilitate cooperation throughout the State of
California by supporting the collection, acquisition, sharing, and

dissemination of GIS data, standards, and policies.

http://cgia.org/cagiscouncil/home/ca-gis-council-charter/
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This is from the current Council Charter, ratified in 2015.  In practice, the Council is a forum for anyone who uses or manages GIS data in their work – either paid or volunteer - to make the connections they need to do their jobs.  For many of the active members, participating in the Council is a part of their job, not an extra-curricular or social activity. Of course, the success of the Council depends on members having the support of their management to participate in Council activites with the recognition that we can’t do our best work in isolation.  We will offer advice to anyone who wants it. 

http://cgia.org/cagiscouncil/home/ca-gis-council-charter/

No appointees

Membership is voluntary and
open to all (no membership dues!)

Members identify with a
constituency

One member per constituency
elected to Executive Committee

Nominations are open now for
Executive Committee!

Constituencies

* State Government

* Federal Government
* County Government
* City Government

* Tribal Government

* Regional Government and Regional
GIS Councils

Special Districts
Education

Private Industry
Professional Associations
Non-profit Organizations
Public and Private Utilities

http://cgia.org/cagiscouncil/2020/09/10/nominations-open-for-executive-committee/
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The Council is not authorized by any governmental authority; it is chartered by its members. Members sometimes identify with more than constituency. When you register as a member you are asked to choose a primary one at this time (according to our Charter). It is open to anyone interested who doesn’t mind receiving emails from us. There is no membership fee; we are not a registered nonprofit. That means we have no budget.  CGIA hosts our website. We use our employers’ meeting platforms. 
Executive Committee term ends this month.  Nominations are open until September 25

http://cgia.org/cagiscouncil/2020/09/10/nominations-open-for-executive-committee/

How do | join?
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ﬁ ABOUT CONSTITUENCIES DOCUMENTS EXECUTIVE COMMITTEE GALIFORNIA GIS CONTACTS 'WORKEGROUPS (CONTACT US FORUMS
Latest Posts

Nominations Open for Executive Committee

Council Meeting September 10, 2020 Agenda and Documents

Agenda and link for September 10, 2020 Council Meeting

Fall Updates to the US Interagency Elevation Inventory: Happening now

HTTP://CGIA.ORG/CAGISCOUNCIL/WP-LOGIN.PHP?ACTION=REGISTER

This Photo by Unknown Author is
licensed under CC BY-NC-ND


http://cgia.org/cagiscouncil/wp-login.php?action=register
https://justoutsidetheboxcartoon.wordpress.com/freebies-page/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Workgroups - where the work gets done

Tribal Hydrography/NHD Geodetic Control

/_\_/\/

Communications &
Collaboration Task Force

Charter Review/Strategic

State Plane 2022
Plan

Next Gen 911

/\_/—\_/

Emergency Digital Land UAS - Drone

Policy (not
currently active)

Response GIS Records Inventory
(not currently

active)
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Some of these workgroups are composed of a chair whose current job includes a leadership role in a particular theme area. (Examples) But not all (examples) Anyone may join an existing workgroup and anyone may propose and lead a new workgroup.  A new workgroup should develop a charter to be approved by the whole Council, and deliver reports at the quarterly meetings. Can be short-term or ongoing.  I see a need, based on discussion in every Council meeting I’ve attended,  to establish an active Emergency Response workgroup. We need a few folks who can carve out a small chunk of time from responding to emergencies to articulate the needs of the ER GIS community in city and county governments and across other constituencies, and outline the goals, objectives, and a plan to help fill these needs.  We have a charter template, and the Executive Committee can provide guidance for the workgroup.   


Goals (or Gooooooooooals!)

* Planni ng a nd Strategy: To identify and prioritize California’s geographic information needs and
priorities and develop and maintain a Strategic Plan to guide the implementation and completion of the goals
and associated objectives expressed in this Charter.

* Adviso I'Y: To serve as a trusted advisor to members of its constituencies by reviewing, analyzing, and
responding to public policy issues that affect GIS and GIS Professionals.

* Collaborative policy development: To serve as a forum for members to seek input, guidance,

and consensus on policies and best practices that support the development of GIS in California and advocating
for their adoption.

* California Spatial Data Access: To support the development, maintenance, and access to
comprehensive statewide geospatial data for Council constituencies and the general public.

* Collaboration: 7o promote cooperation and create opportunities for various levels of government to meet
identified needs and priorities.
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’ Communication: 7o provide a forum where GIS professionals and governments can discuss best practices,
.~ identify technology trends, and benefit from others in the GIS field.

.
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GOOOOOOALS because these are in the very long view.  We are on track with most of these, but progress is sometimes slower than we would like. 


Brief history of California GIS Council

* Actually, 1 only have anecdotes, not a documented history.*

* Council existed in 2000s as an appointed body

* Council activity declined in early 2010s**

* CGIA/CalGIS*** led effort to re-form Council in 2014-2015

* CGIA supported the formation of the Council all along the way!

* URISA chapters and CGIA hosted Council meetings at CalGIS events

*Potential topic for a virtual happy hour, perhaps?
**leadership issue - (refer to Little Hoover Commission Report)

***CalGIS 2014, hosted by CGIA and URISA chapters, provided the forum and opportunity
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We can talk about this in Q&A, if any of you are interested.


Recent Past and Current Council Activities

* Active workgroups serve as points of contact and information for
the GIS Community

* Little Hoover Commission Report on "Mapping a Strategy for GIS”
https://Ihc.ca.gov/report/mapping-strategy-gis

* Modernize communication and collaboration, update the Charter,
prepare the Strategic Plan, and offer support to State for
implementation of LHC recommendations

* Active working relationship with State GIO
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For example, I use the Council as my venue for reporting out to the GIS community the progress we are making with California Stewardship of the NHD. Nate Roth uses the Council to update the community on the State’s involvement in acquiring LiDAR data and DEMs for public use. 
LHC report issued October 2019 examined how and why California’s GIS coordination and leadership was far behind most if not all other states. Several individuals involved in the Council over the years were interviewed for this report. The Council is now developing its strategic plan with the recommendations of this report as a guide.

https://lhc.ca.gov/report/mapping-strategy-gis
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CGIA hosts our website and shares our advocacy role! CalURISA is hosting this webinar and plans and hosts CalGIS events! We appreciate your support.
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4  BOUT  CONSTITUENCIS

Latest Posts

JANE SCHAFER-KRAMER, CHAIR
ASHLEE LLEWELLYN, VICE CHAIR

CA.GIS.COUNCIL.CHAIR@GMAIL.COM

HTTPS://CGIA.ORG/CAGISCOUNCIL/
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You are viewing this page as a member

VISIT OUR WEBSITE AND REGISTER! i

NEW! FOLLOW OUR LINKEDIN PAGE FOR
EVEN MORE INFORMATION
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