
Charter Review and Strategic Plan Workgroup Report – September 10, 2020 
 
The Workgroup met twice since the last Council meeting, on July 24 and August 28.  We made 
progress on updates to the Charter but realized that we would not be able to have a revised 
draft ready to present to the Council for this September meeting. We also made some progress 
on noting things that should be included in by-laws and a policy document, which we don’t 
currently have. 
 
In all of our Workgroup meetings we have shared ideas for a strategic plan at a high level. From 
the beginning we knew that we need to conduct a survey of the GIS community of practice at 
large in California in order to guide us on completion of these other documents.  We are now 
ready to build that survey and launch it out to the wider GIS Community. Please watch for 
announcements of that survey. 
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