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California GIS Council Workgroup Report

Workgroup: Strategic Planning Tepog g%tfﬁ
Workgroup page*: http:/cgia.org/cagiscouncil/workgroups/strategic-plan une 3,

Workgroup Chair: Mark Greninger
*See the workgroup page for workgroup charter, members, contact information, and prior reports.

None at this time

The Strategic Planning Working Group (SPWG) had a working meeting at the 2016 CalGIS Conference. Notes were
compiled at that meeting, and are attached to this document.

None.

List next actions and key dates
Action Key Date
Next workgroup meeting TBD

Working meeting notes..

Any other items that the workgroup would like to note.


http://cgia.org/cagiscouncil/workgroups/strategic-plan

California GIS Council Strategic Plan

Notes from CalGIS Working Meeting

California Spatial Data Access
Develop a self-evaluation tool or scorecard for data completeness, access, etc.

Develop an award or recognition for completeness and/or openness

Develop a method for ensuring data access during disasters and emergencies
A repository for GIS Data — see Colorado website
Create a statewide library of GIS Data

Identify Stewards of identified critical data

Advisory
Develop a mechanism to receive and review requests for policy support

Leverage the Forums on the Council site for advice

Collaboration
Get more people to join the Council

Review other councils (e.g. New Mexico) and use them as a model

Use the Forums on the site to support collabortation

Collaborative Policy Development
Emergency Response (leverage NAPSG)

Collect various policies that already exist
Data Access Policies
State Geocoding Poliy
Collect best practices that already exist
Review Information Models
Address Standards (NENA)
Open Street Map

Boilerplate GIS language for contracts



Communication
Make sure our website is listed higher in Google Results

Leverage the map of CA GIS Concacts maintained by CGIA
Establish communication plan and platforms
Links to existing organizations
CGIA, URISA
Pre-register folks on the website
Connect via Twitter
Support face to face meetings statewide
Develop a working group annual report
Create a report after a survey of data holding statewide
Develop Case Studies that showcase:

Contracts, Programs, Apps

Planning and Strategy
Maintain this strategic plan

Review existing strategic plans and documents and leverage those

Prioritize data layers that should be maintained (survey council members to prioritize and update the
current document)

Identify Strengths and Weaknesses

Improve HAZUS



