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1 PROJECT STATUS REPORT PURPOSE

The Project Status Report will be a document that we use as a means of formal regular reporting on the status of the Imagery Business Plan and Best Practices Report project to key project stakeholders.
2 PROJECT STATUS REPORT - 03/01/2008 – 03/31/2008
Case Studies
The first part of the month was devoted to pulling together information developed during the workshops to prepare a synopsis for each of the five case studies. These case studies had a valuable amount of information dealing with Project QA/QC issues, Project Scheduling issues, Project Management issues and many more which we then used as a basis for developing an outline of the business plan. The five workshops and subsequent case studies were as follows:

Channel Islands Regional GIS Collaborative

Los Angeles Regional Imagery Acquisition Consortium

Sacramento Area Council of Governments

Association of Monterey Bay Area Governments

San Diego Association of Governments

Imagery Business Plan Outline
From data we gathered during the workshops and the online surveys we developed an outline of the Imagery Business Plan and Best Practices Report. The following is that outline:
Executive Summary

Introduction


Project Goals

Business Plan


Organizational Tasks


    Legal Structure


    Contracting


    Management


Project Tasks


   Standards


   Project Management


   Risk Mitigation


   QA/QC Requirements


   Project Costs


   Imagery Sharing and Distribution


   Schedule


   Financial Reporting


   Technical Scope


Budgeting Tasks


   Financial Needs


   Funding

Best Practices

Supporting Documents

From this outline we have put together a draft of the business plan which we will have selected individuals from the CGIA Imagery Committee review and give us feedback. We hope to have the final draft posted online by the middle of April so everyone can see it prior to our presentation at the Cal GIS Conference.
· Budget Report – 90% of budget used to date
· Risk Management – No apparent risks to manage at this time
· Issues Report –No apparent issues at this time
· Project Recommendations - None
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