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AMBAG Workshop
Project Description
The workshop will explore criteria such as digital imagery standards, scope, stakeholder participants, project staffing, project management, project schedule, data sharing, costs, funding considerations, etc. The purpose of the workshops in five locations will be to have the audience in attendance provide more in depth discussion of the issues encountered during your imagery acquisition project.

Synopsis
February 12, 2008 10:30 AM- 12:00 PM

AMBAG Offices, Marina, CA
 

Attendees: Bill Zeman (GeoSpatial Consulting Services), Paul Van Zuyle (WestlakeGIS), George White (CGIA), Mary Tsui(Land Systems Group) and David Johnston(AMBAG)
Bill Zeman briefly described the workplan of their project to collect information on past aerial imagery collaborative projects and to develop a business plan and best practices report for the California Geographic Information Association.  Mary Tsui mentioned that she had some definite issues with the state of the photogrammetric industry particularly with outsourcing and large companies dominating the playing field.
The group reviewed the last imagery project and made a number of suggestions for an improved contract for the next collection.  The oblique portion of the project went well and produced good results.  The Ortho-imagery portion of the project ran into several problems.  Some of these were:
Key Elements from 2006 AMBAG Imagery Project: 
1. RFP process was tough as they only received three competent proposals
2. They did not have a business plan

3. Not a strong lead agency with deep pockets

4. Need a strong project/contract manager since it is a full time job

5. Total of 29-30 participants

6. Schedule slip – planned schedule Dec of 2007 and now projected July 2008

7. Data distributed by AMBAG on hard drives

8. New monies collected will be redistributed to participants

9. QA/QC is being handled by David at AMBAG

10. Conducted user workshop well attended

11. Need a better idea of costs earlier on in the process

The group also endorsed the idea of a Regional Imagery Collection Business Plan to develop a coordinated plan in advance of the next collection.
Key Business Plan Elements discussed: 
· Project Goals and Needs
· RFP Process

· State of the Photogrammetric Industry
· General Scope - Geographic Extent & Summary of Key Deliverables

· Technical Scope Requirements  - Specification for Each Deliverable
· Project Management & Risk Mitigation
· Contracting - Scope, Retentions, Penalties, and Incentives
· QA/QC Requirements
· Funding
· Project Cost and Budget Allocation
· Imagery Sharing & Distribution
· Schedule
Summary

They had a difficult time with the RFP process and only received three competitive proposals. They did not think they had a good representative amount of proposals from the mapping industry to select from. Learned that is was important to have a strong full time project manager in place and that they estimated that it was about 10% of the total budget for the project. They thought it was very important to educate the participants with a user workshop so that they received some help on how to use the data.
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