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CGIA Members and the California Geospatial Community: 
 
This report is prepared to provide summary highlights of accomplishments in 
2005-06, areas that need improvement, and suggested CGIA initiatives for the 
2006-07 Board to consider. In general, the report framework follows the CGIA 
Strategic Initiatives for 2005-06. Details are presented in Appendix A. Some of 
these initiatives may be achieved in one year, while others may take several 
years.   They are all considered critical for the long term sustainability of CGIA as 
an organization. (Appendices are included so the reader can track key 
documents that are referenced in the report.)  
 
CGIA made many accomplishments during 2005-06 – thanks to the support of 
the CGIA Board, members, and many who actively support our organization but 
did not become official, dues-paying members.  
 
1 CGIA Vision 
During the process of redesigning the CGIA web site, in July through September 
2006, the CGIA chair, with concurrence of the CGIA Board, created a vision for 
CGIA to engage in “facilitating collaboration, coordination, and counsel to 
California’s GIS Community.” Subsequently, this became CGIA’s tagline on the 
web site banner and correspondence. Consequently, the CGIA web site is 
dedicated to conveying how CGIA is “facilitating collaboration, coordination, 
and counsel to California’s GIS Community.” 
 
2 CGIA Organization Structure Function, and Events Calendar 
In 2005-06, the CGIA Chair created an organization structure so the workload of 
the board would be performed by committees as envisioned in the CGIA By-
Laws. Appendix B presents the CGIA functions chart, which displays the internal 
and external organizational activities. Subsequently, in early 2006, the Chair 
requested committee leaders to work on a CGIA Leadership Group so the Chair 
could better coordinate ongoing activities. Previously, much of the actual 
workload of the CGIA Board fell on the Chair. The CGIA Chair also created an 
annual calendar. Using the same framework as in 2005-06, Appendix C shows the 
proposed calendar for 2006-07. It identifies CGIA Board sponsored activities and 
events. The calendar will need to be updated as the year evolves to reflect 
changes that need to occur so activities are properly synchronized. 
 
3 CGIA Website Update 
CGIA initiated a web site redesign contract with Amanda Sanow to better 
communicate with members and California’s GIS community. Both the structure 
and functions of the web site were changed as well as the process of updating 
the web site. The new and improved CGIA web site, www.cgia.org, went “live” 
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in September 2005. New elements of the site include 1) more CGIA organization 
information; 2) a membership page which allows for dues to be paid using 
PayPal; 3) CGIA Awards; 4) GIS Community; 5) GIS Councils (covering California 
GIS Council and Regional Councils/Collaboratives); 6) GIS Data Sharing, and 7) 
learning resources.  
 
The CGIA web site initiative was not only achieved but the results exceeded 
expectations, because PayPal integration was completed along with an events 
calendar, training opportunities, and job opportunities features. Moreover, the 
web site was updated each month, and a CGIA NewsFlash was distributed to 
CGIA members and interested parties covering the updates, including hot news 
topics, an events calendar, training opportunities, and job opportunities. In June, 
the CGIA Board approved a maintenance contract with Amanda Sanow for 
2006-07 updates to the CGIA web site.  
 
4 Administer Grants Consistent with CGIA’s Mission 
In 2005-06, CGIA established an initiative to administer grants consistent with 
CGIA’s mission. Bruce Joffe, GIS Consultants, completed a project on model 
data sharing agreements. Mary Tsui, Land Systems Group, completed the 
Outreach California project, to promote metadata training to remote areas 
throughout California. In large part due to Criag Cooch’s efforts, CGIA Chair for 
2004-05, CGIA was awarded a grant for preparing a California Geospatial 
Framework Data Draft Plan. Implementation of this project grant got underway in 
March 2006 when a contract was awarded to Michael Baker Jr., Inc. Four of six 
outreach workshops were held by 30 June 2006.  Results from these workshops 
can be downloaded from  http://www.cgia.org/geospatial-draftplan.htm. The 
project is scheduled to be completed by September 2006. In summary, the grant 
administration initiative was accomplished, because work was completed on 
two grants and on schedule and within budget on the third grant.  
 
5 Improve Coordination among Public, Private, and Non-profit Sector 

Organizations 
CGIA will work with the California GIS Council, the National States Geographic 
Information Council (NSGIC) and the Federal Geographic Data Committee 
(FGDC) to promote the “Fifty States Initiative.”  The Fifty States Initiative outlines 
organizational changes and strategies regarding the way governments work 
together to build the National Spatial Data Infrastructure (NSDI). As the Fifty 
States Initiative was not previously a formal part of CGIA initiatives, 2005-06 
became the year to introduce it as a strategic direction to set the ground work 
for implementation of one of more of its components in future years. 
Consequently, the “Fifty States Initiative” (Appendix D) was adopted as a 
framework for aligning CGIA efforts with NSGIC and FDGC strategies to facilitate 
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collaboration and coordination among public, private, and non-profit sector 
organizations.   
 
A solid beginning of improving coordination took place in 2005-06 and more 
work is needed. Steps need to be taken within the next two to three years to 
implement the components of the “Fifty States Initiative.” Better integration with 
the efforts of California’s URISA chapter is also needed. These activities will 
contribute to CGIA’s goal of supporting the development of California-centric 
framework data and obtaining federal and state funding for GIS projects that 
support state-wide and regional projects that have appropriate business plans 
which contribute to state-wide overall strategic directions that have been 
articulated through the California GIS Council and the Technology Services 
Board.  
 
6 Facilitate Coordination with the California GIS Council (the Council) 
CGIA undertook a series of tasks during 2005-06 to implement this initiative.  First, 
CGIA developed a letter to the California GIS Council ( the Council) outlining its 
focus on supporting the GIS Council, as shown in Appendix E. Then CGIA made a 
presentation at the Council meeting in October 2005. Next, CGIA created a 
PowerPoint Slide presentation identifying the close relationship between CGIA 
and the Council.  Also, CGIA made a presentation at the Council meeting at 
CalGIS on April 4th, identifying various activities associated with coordinating 
regional collaboratives. Finally, CGIA closed the year by forming a Private Sector 
Task Force at the response of the Council.  In short, CGIA had many 
accomplishments associated with facilitating coordination with the Council.  
 
A next step would be for CGIA to work to with the Council to build the 
“coordination criteria” of effective statewide coordination as presented by the 
NSGIC in the Fifty States Initiative. Another next step is to work with the Council to 
develop strategic and business plans using the methodologies outlined by NSGIC 
and the FGDC. 
 
7 Facilitate Collaboration with Regional GIS Collaboratives/Councils 
According to CGIA’s July 2005 map, there are eighteen (18) distinct regional GIS 
collaboratives within California. These self organized collaboratives are grass root 
efforts, to promote better regional collaboration on developing and sharing 
geospatial datasets that benefit the special needs of each region. A directory 
and map of the regions is available at http://www.cgia.org/regional-
directory.htm. These organizations have varying types of formal governance 
structures- from loose networking entities to a formal Regional GIS Councils. CGIA 
has published survey results from seven regions, which can be viewed at web 
site: http://www.cgia.org/gis-councils.htm.  
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As a service to the California geospatial community, CGIA annually updates the 
regional map, directory, and survey.  CGIA’s web site is now the portal to 
California’s regional GIS collaboratives/councils. . The mutual objective of these 
regions is to improve communication on local, regional, state, and federal 
geospatial initiatives within California to build more California-centric geospatial 
framework datasets. CGIA also holds telephone conference calls three times 
each year, usually in September, November and January. Finally, CGIA 
facilitates an annual CalGIS activity that brings participants of regional 
collaboratives together to share their goals, accomplishments, and future 
directions.  
 
CGIA made progress on accomplishing this initiative and more work is needed.  
CGIA Board members, especially the Chair and Vice Chair, need to participate 
in more face to face meetings on location with regional collaboratives, 
sometimes as an observer, sometimes as a participant, and sometimes as 
facilitator of policy discussions and consensus building. Another next step is for 
CGIA to continue publishing regional survey results for additional regions while 
doing minor updates to the existing surveys for keeping contact information 
accurate. A possible future direction for CGIA to facilitate collaboration among 
regional collaboratives and the California GIS Council could be on two 
questions: 1) what is the strategic direction of California based on the adoption 
of a strategic plan and 2) how can regions work together to facilitate the 
development of geospatial framework data and sustaining funding within this 
strategic framework?  It could take three to five years to fully address these two 
challenges. 

8 Provide Programs that Meet the Needs of the GIS Community 

8.1 Attorney General Opinion Commentary   

On October 3, 2005, the Attorney General released an opinion, on No. 04-1105 
that addressed three questions: 

• Is parcel boundary map data maintained in electronic format by a 
county assessor subject to public inspection and copying under provisions 
of the Public Records Act? 

• If so, in what period of time must a county furnish a copy of the data upon 
request by a member of the public? 

• What fee may be charged by a county for furnishing a copy of the data 
to a member of the public? 
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The conclusions of the Attorney General opinion are as follows:  

1) Parcel boundary map data maintained in electronic format by a 
county assessor is subject to inspection and copying under provisions of 
the Public Records Act. 

2) A copy of the parcel boundary map data maintained in electronic 
format by a county must be provided “promptly” upon request by a 
member of the public. 

3) A fee may be charged by a county for furnishing a copy of parcel 
boundary map data in electronic format by a county assessor generally 
limited to the direct cost of producing a copy, but may include certain 
other charges depending on the specific circumstances as specified in 
the Public Records Act. 

While this is an important step towards promoting greater access to geospatial 
data, it still does not address the need for a standardized land records 
information policy, and sustainable funding programs to enable local agencies 
to sustain their land records maintenance for providing access to current and 
accurate geospatial cadastral information. More work is needed to develop 
standards and sustainable funding, especially for critical geospatial framework 
datasets, and legislation may be needed to clarify statewide policy, program, 
and fiscal challenges related to geospatial technology. CGIA also needs to 
update its data sharing policy to reflect these implications of the Attorney 
General’s opinion.  

8.2 CGIA Develops Overview Slide Presentation 
As part of the CGIA communication program with the California Geospatial 
Community, CGIA developed a PowerPoint slide presentation to give a 20 
minute overview about CGIA and its future direction. This presentation was 
presented at a CalGIS session on Friday, April 4, 2006. 
 

8. 3 CGIA Provides Policy Forums 
As part of CGIA’s effort to engage in programs that meet the needs of the GIS 
community, the CGIA Chair facilitated a policy forum in Los Angeles on 
September 19th, hosted by the Los Angeles County Assessor’s Office, on data 
sharing. Bruce Joffe, principal of GIS Consultants, gave a talk on data sharing as 
part of a CGIA grant on this subject. The forum was well attended by over 30 
individuals, and produced a lively policy discussion of free or low cost data 
sharing vs. charging what the market will bear data sharing. CGIA also hosted a 
forum at CalGIS, on April 7th, where four regional collaboratives (San Diego, 
CIRGIS, Bay Area GIS Council, and Sacramento) provided a presentation about 
their accomplishments, challenges, lessons learned, and future directions. Finally, 
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on May 19th  CGIA hosted a legislation policy forum, with Gary Darling making a 
presentation about the need for policy and legislative changes associated with 
implementing a state GIS enterprise framework.        
 

8. 4 CGIA Facilitates Collaboration at CalGIS 
As previously mentioned, CGIA coordinated with the CalGIS programs 
committee to provide for two presentations on Friday, April 7th: one on the 
activities of four regions and a second on an overview about CGIA and its future 
direction. These presentations brought together over 30 individuals interested in 
the status and current direction of regional collaboratives and CGIA.  
 
9 CGIA Awards 
CGIA recognizes outstanding achievements in various aspects of GIS within 
California through an awards program. Awards are presented in the categories 
of 1) Exemplary Systems; 2) Advancement of Collaboration; 3) Outstanding 
Internet Presentation; 4) Excellence in Education; and 5) Chairman’s Award for 
exemplary service and individual contributions to the advancement of the 
GIS field. This year, the program was reviewed and updated to reflect the 
maturing of Geospatial technology. Jeff Kapellas, Caitlin Morais, and Ken 
Blankenship worked to issue CGIA awards at CalGIS in Santa Barbara on Friday, 
April 7, 2006. The 2006 CGIA award winners were:  

• Exemplary Systems Award for outstanding GIS implementation:  
San Diego Association of Governments,  
for its Landcore Land Information Geodatabase System project 

• Advancement of Collaboration Award:  
Sacramento County Regional GIS Consortium,  
for their Homeland Security Address Data Portal 

• Outstanding Internet Presentation Award:  
bd Systems & the (Bay Area) Metropolitan Transportation Commission, for the 
www.transit.511.org transit portal 

• Excellence in Education Award:  
San Diego State University Department of Geography for its excellent educational 
program in GIS 

• Chairman's Award  
for exemplary service to the California GIS community:  
Tom McDowell, City of Chula Vista 

The CGIA Awards Committee, under the leadership of Jeff Kepellas, did an outstanding 
job of structuring the process, reviewing applications, and selecting award winners. 
Pictures of the Award winners have been placed on the CGIA web site: 
http://www.cgia.org/2006-winners.htm. We hope that there will be more applications 
during the 2006-07 awards program, and will start the outreach earlier to make this 
possible. 
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10 CGIA Board Elections 
The year closed with the nominations committee of 2005-06 Board members, 
headed by Matt Brown and Carol Ostergren, nominating an impressive slate of 
candidates, representing exceptional candidates running for the various vacant 
positions. The results of the 2006-07 CGIA Elections process are posted at 
http://www.cgia.org/board-roster.htm. The highlights of the Nominations and 
Elections Committee Report, prepared on June 23, 2006, are presented below.  
Committee Members included: Matthew Brown, Chair, Carol Ostergren, Jerry 
Davis, Geney Terry, and Ken Blankinship.  The committee’s purpose was to ensure 
organization continuity by electing candidates for CGIA offices that can fulfill 
duties outlined in CGIA bylaws and efficiently manage the annual CGIA Board 
election process. Over the past year, the nominations and elections committee 
not only achieved its purpose of ensuring organization continuity by successfully 
electing a new Board for 2006-2007, but it also made huge strides in improving 
the elections process.   
 
While the 2006 election process was consistent with previous elections, the future 
election process should be much improved.  For the first time, the committee 
documented the nomination and election process.  The absence of 
documentation in previous years made it difficult for committee members who 
were reassigned on an annual basis.  In the past, the committee relied on 
passing down knowledge of the process verbally.  While this method was helpful, 
it did not contribute to effective communication and the continuity of 
knowledge for making improvements in the election process.  
 
Implementation of lessons learned and the tactical action plan presented below 
along with the guidelines in Appendix F will markedly improve future CGIA 
nomination and election processes:  

• Identify two or more candidates to fill each vacant position 
Four sectors had multiple candidates on the 2006 ballot.  They include 
city, education, not for profit, and private.  County, regional, state, federal 
and utility each had one candidate.  The Vice-Chair had one candidate. 

 
• Develop a schedule to be adopted by the Board as elections policy for 

the 2006 election process.  
The Board was aware of the nominations and elections schedule, but did 
not take formal action to adopt the schedule.  

 
11 Increase Membership by 100% 
Over the past four years, CGIA membership has consisted of two types: paid and 
unpaid. Unfortunately, unpaid members have come to exceed paid members 
by 2 to 1. In other words, with paid members hovering around 50 each year, 
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unpaid membership has exceeded 100. Consequently, the initiative of doubling 
CGIA membership as intended would get the organization to 100 or more paid 
members.  
 
Some activities that were implemented on behalf of the Board by the Chair to 
increase membership included: 

• Requested CGIA Board members to work to double the membership of 
their respective sectors. 

• Provided ongoing communication via the CGIA NewsFlash about CGIA 
plans, programs, activities, and events. 

• Wrote an open letter on CGIA membership for distribution at CalGIS. 
• Developed a Constant Contact database to systematically send emails 

requesting membership for 2006-07. 
• Developed a PowerPoint Slide presentation about CGIA and its future 

directions. 
• Became more visible and held policy forums throughout the state – Los 

Angeles, Santa Barbara, and Sacramento so people have a face to 
relationship with CGIA leadership. 

• Identified approximately 225 unpaid members and consolidated this 
information into a Constant Contact database. CGIA is now seeking to 
determine the interest of this group in paid membership.  

• Integrate PayPal with CGIA web site at http://www.cgia.org/join-
cgia.htm. 

 
As a result of these efforts, CGIA membership and dues payments for 2006-07 are 
beginning to increase. The number of sustaining members is also growing. Finally, 
for 2005-06, CGIA paid dues were higher than any year over the past five year. In 
short, while the initiative was not met in one year, the groundwork was laid to 
accomplish it within the next year. 

 
12 Recommended CGIA Initiatives for 2006-07 
A draft set of initiatives for the CGIA Board to consider for 2006-07 includes a 
continuation of the following commitments:  

1. Regular Communication to Geospatial Community,  
2. Facilitate Coordination for the California GIS Council with Regional 

Collaboratives, 
3. Facilitate Coordination for the California GIS Council with the Private 

Sector Task Force, 
4. Partner with CERES and California GIS Council to develop a geospatial 

data plan for California, 
5. Partner with CERES and California GIS Council to develop a Strategic Plan, 
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6. Increase CGIA Membership to Better Representative of Sectors and 
Regions, and 

7. Continue improving the execution of CGIA activities. 
 
Details on these recommended initiatives are presented in Appendix G. 
 
Closing Remarks  
In closing, I would like to express my gratitude for the volunteered time, talent, 
and cooperation of CGIA Board members who dedicated themselves to 
achieving the great strides that we made during 2005-06.  Their energy helped 
CGIA to exceed most of its 2005-06 initiatives.  In addition to the bi-monthly 
meetings, we exchanged over 1,500 emails during the course of the year. 
Committee chairs were especially helpful in making sure that the activities of 
their group were completed in a professional and timely manner. 
 
The camaraderie and discussions among Board members were exceptional.  
Continuing Board Members are encouraged to press onward with the suggested 
CGIA initiatives identified for 2006-07.  
 
I am pleased to welcome Mary Cook-Hurley as the incoming Board Chairperson 
as the 2006-07 Board which includes six new members.  
 
CGIA is continuously recruiting members who are willing to help foster improved 
use of geospatial information in all sectors of our society. Please renew your 
membership or join now to sustain CGIA’s activities that facilitate collaboration, 
coordination, and counsel to California’s GIS community. 
 
Submitted by, 

George White 
CGIA Chairperson 2005-06 
1440 Broadway, Suite 800 
Oakland, CA 94612 
gwhite@4piw.com 
(510-325-7835 
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APPENDIX A - CGIA Initiatives for 2005-06 
 

1. Redesign and Update CGIA Web Site Content 
CGIA will improve its web site to provide a clear organization of current purposes, 
directions, programs, activities, and events. CGIA will continuously update and improve 
the quality of the web site by designating a webmaster to perform this task on a monthly 
basis. 
 

2. Increase CGIA Membership by 100% 
CGIA is working to double membership during 2005-06 by increasing stakeholder 
involvement in CGIA programs, activities, and events. During 2005-06, Directors 
representing each of the nine sectors (federal, state, county, regional, city, education, 
not-for-profit professional associations, private sector, and public utility organizations) will 
make regular personal outreach contacts to double the membership of their respective 
sector. The CGIA membership database will be updated on a monthly basis. Individuals 
who join CGIA will receive a thank you confirmation that their membership payment has 
been received. A monthly CGIA NewsFlash will be published to keep members and 
interested stakeholders informed about CGIA activities and upcoming events. 
 

3. Administer Grants Consistent with CGIA’s Mission 
CGIA is promoting the use of data sharing and distribution policy models and metadata 
training. Policy forums and workshops will be offered in various parts of the state. Check 
the Events Calendar to get more information.  CGIA is completing implementation of a 
FGDC Metadata Outreach Training grant for five regions of the state, to increase the 
content of geospatial metadata within the CERES Metadata catalog; Ms. Mary Tsui is the 
Principal Investigator. CGIA nearly also completed implementation of an FGDC Institution 
Building and Coordination grant. This initiative presents a model policy for geographic 
data distribution that agencies are encouraged to consider and adapt to their needs. 
This initiative builds on the Open Data Consortium Project that developed the model 
policy; Mr. Bruce Joffe is the Principal Investigator. 
 

4. Improve Coordination among Public, Private, and Non-profit Sector Organizations 
CGIA will work with the California GIS Council, NSGIC and FGDC to promote the “Fifty 
States Initiative.”  The Fifty States Initiative outlines organizational changes and strategies 
in the way governments work together to build the National Spatial Data Infrastructure 
(NSDI). The new approach emphasizes strategic and business planning which targets 
grants, incentives, and performance measures. 
 

5. Facilitate Coordination for the California GIS Council  
CGIA supports two way communications with the California GIS Council (CGC) providing 
input to the Council on important policy and strategy issues and disseminating CGC 
information to the regional councils/collaboratives and the CGIA membership.  During 
2005-06, CGIA is working to facilitate regional policy forums that will define specific 
regional challenges and problems that have state-wide implications, identify 
alternatives, and create action plans for the resolution of the priority concerns. 
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6. Facilitate Collaboration with Regional GIS Councils/Collaboratives  
CGIA is continuing to facilitate communication among established regional GIS 
collaboratives to foster effective regional coordination, inter-region communication, and 
addressing statewide GIS program needs. On behalf of the California GIS Council, CGIA 
is working to foster collaboration between regional councils and the California GIS 
Council. CGIA is hosting quarterly telephone conference and policy forums to 
accomplish this initiative, as well as CGIA member attendance at RGC meetings where 
possible. CGIA has assigned a Board member to be the communication liaison between 
for each regional council/collaborative. 
 

7. Provide Programs that Meet the Needs of the GIS Community 
During 2005-06, the CGIA Board has created a “programs committee to focus on 
promoting four policy forums within the various regions of the state. The goal of these 
policy forums will be to identify problems, develop an assessment of alternatives and 
facilitate the development of potential actions that can be taken at the local, county, 
regional, and statewide level to respond to identified policy challenges. CGIA is 
facilitating the organization of these events with leadership from regional 
councils/collaboratives, participation from the California’s URISA Chapters, and at least 
one education institution stakeholder (Community College, State University or University 
of California Campus).  CGIA is also working with the CALGIS Program Committee to host 
a policy forum at the 2006 CALGIS Conference in Santa Barbara- held on April 5th, 6th, 
and 7th. Ultimately, CGIA will be providing counsel to California’s GIS Community through 
these kinds of events and forums. 
 

8. Partner with CERES and California GIS Council to develop a geospatial data plan 
for California 

CGIA would work closely with CERES and the GIS Council to engage local and regional 
interests in the development of a geospatial data plan- bringing focus to its other 
outreach, coordination and communication initiatives. Approximately $19,992 is 
available from a CAP Grant and another $10,000 is being contributed by USGS to help 
fund this effort, for a total of $29.992. The principal objective is to design and implement a 
repeatable process for assessing the geospatial data needs of California's GIS 
community. This product of this initiative will include an implementation plan with specific 
roles and responsibilities, funding and/or partnering strategies, data development 
priorities, budget and schedule. John Ellison and Ray McDowell are the principal 
investigators. 
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Appendix B - CGIA Organization Structure 2005-06 
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Appendix C - CGIA Annual Calendar 2005-06 
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Appendix D - Fifty States Initiative (Inserted compliments of NSGIC) 
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5. Partner with CERES and California GIS Council to develop a Strategic Plan  

 
By supporting the California GIS Council’s application for a Strategic Planning grant 
funding, CGIA will promote geospatial framework data implementation, data sharing, 
and metadata use consistent with a strategic framework for the integration of geospatial 
framework data for critical GIS application development solutions.  CGIA will also 
collaborate with regional councils/collaboratives and the California GIS Council to 
facilitate state-wide strategic planning. Another action step would be for CGIA to 
work with the Council to build the “coordination criteria” of effective statewide 
coordination as presented by the NSGIC in the Fifty States Initiative (Appendix D). 
And, finally, CGIA can work with the Council to develop business plans for 
geospatial framework data implementation for California, using the 
methodologies outlined by NSGIC and the FGDC. 
 
 

6. Increase CGIA Membership to Become Representative of Sectors and Regions  
In the second year of this initiative, CGIA is working to increase membership to over 100 
paid members during 2006-07, by increasing stakeholder involvement in CGIA programs, 
activities, and events. During 2006-07, CGIA Board Directors representing each of the 
nine sectors (federal, state, county, regional, city, education, not-for-profit professional 
associations, private sector, and public utility organizations) will make regular personal 
outreach contacts to double the membership of their respective sector. The CGIA 
membership database will be updated on a monthly basis. Individuals who join CGIA will 
receive a thank you confirmation that their membership payment has been received. 
CGIA will update its events calendar to keep the geospatial community informed about 
regional events and activities. CGIA will keep members informed about its programs, 
activities, and events through the CGIA NewsFlash and other appropriate 
communication channels. CGIA Board members, especially the Chair and Vice 
Chair, need to participate in more face to face meetings on location with 
regional collaboratives, sometimes as an observer, sometimes as a participant, 
and sometimes as facilitator of policy discussions and consensus building. 
Another next step is for CGIA to continue publishing survey results for additional 
regions while doing minor updates to the existing surveys for keeping contact 
information accurate. 
 
 

7. Continue to Improve the Execution of CGIA Activities 
These following recommendations are provided to Chair person to continuously improve 
CGIA role as facilitating collaboration, coordination, and counsel for California’s GIS 
community:  

• Improve integration of the Fifty States Framework with the “facilitating 
coordination with the California GIS Council, Regional 
Collaboratives/Councils, and California’s URISA Chapters. 
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• Determine methods of how best to pursue “developing strategic and 
business plans using the methodologies outlined by NSGIC and the 
Federal Geographic Data Committee (FGDC) in working with the 
California GIS Council and Regional Collaboratives/Councils.  

• Each CGIA committee should have operational guidelines similar to those 
developed by the Nominations and Elections Committee to ensure 
operational continuity from one year to the next. 

• CGIA needs to have a CPA prepare tax returns for filing in 2006. 
• Once CGIA membership exceeds 125, the CGIA Board should consider 

hiring an Executive Director to support communications and outreach 
(including the CGIA NewsFlash and web site updates), finance, the 
membership campaign functions, and reporting as administrative support 
for the CGIA Chair. 

• Continue identifying “best practices” and hold more forums to share them 
with the CGIA community. 

 


